
s your agency prepared to handle the

unthinkable? In September, SSCIP members met

to learn how to best to handle abuse prevention,

detection and response. At SSCIP-sponsored

seminars in Phoenix and Tucson, discussion of

these issues was led by Melanie Herman and John Patterson, both

of the Nonprofit Risk Management Center in Washington, D.C.

Topics included protection, employee screening and response.

While Members want do everything possible to prevent a situation

where abuse can occur, an agency must have a plan in place

in case it does. 

“You must know what you’re going to do before it happens,”

Herman said. “It should be an automatic, ingrained response.”

From an industry perspective, staff abuse involving clients is

decreasing, Herman said. This indicates that screening procedures

during the hiring process are having the desired result. But despite

this drop, abuse between clients is increasing. The staff must be

prepared and aware that the perpetrator could be anyone – employee,

volunteer, client, or even someone from the outside, such as a mem-

ber of a client’s family. 
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Dear SSCIP Members:

Having recently held our Board elections, I am extremely pleased to welcome several new faces
to the SSCIP Board of Trustees. The election of State Trustees Van Braswell and Rob Lubitz as
well as Member Trustees Don McDaniel Jr. and Cyndi Molnar was announced at our September
8th Annual Membership Meeting. 

As the Assistant Director of the Arizona Department of Economic Security’s Division of
Employee Services and Support, Van Braswell is responsible for appellate, audit and management
services, special investigations, internal safety and security, research, training, licensing and
certification of children and adult facilities, labor market and population statistical information,
volunteer services and employee recognition programs. Van holds a bachelor’s degree from
Lincoln University, Pa., and a law degree from the Howard University School of Law,
Washington, D.C. Some of his community activities include the Ahwatukee Village Planning
Committee, NAACP, National Forum for Black Public Administrators, National Urban League
and the H.B. Daniels Bar Association.

Robin Lubitz is the Director of the Juvenile Justice Services Division of the Arizona Supreme
Court. He is responsible for overseeing statewide juvenile probation, juvenile diversion, and juvenile
treatment programs. Before moving to Arizona, Rob held several related positions in Florida,
North Carolina and Pennsylvania, as well as with the U.S. Justice Department. He holds a bachelor’s
degree in psychology and a master’s degree in industrial/labor relations.

As the Senior Vice President of Operations for Arizona Baptist Children’s Services (ABCS), Don
McDaniel Jr. directs all aspects of budgeting, financial allocation and reporting, human resources
and systems and facilities management for ABCS. Prior to joining ABCS, Don enjoyed more than
30 years in local government, holding senior level leadership positions in several counties and
municipalities in Arizona and California. These positions included a six-year term as City Manager
of the City of Winslow and a four-year term as Deputy County Manager of Maricopa County. 

Cyndi Molnar has been the Finance Director and Chief Financial Officer of Child & Family
Resources, Inc. since 1989. In that position, she works closely with Program Directors and
Associate Directors to monitor agency contracts, rates and budgets. She also supervises Child and
Family Resources’ Accounting Department, Human Resources Department, Information
Technology and Facilities. Cyndi holds a bachelor’s degree in business administration.

We are enthusiastic about the wide range of qualifications and experience that these individuals
will bring to our Board and we sincerely appreciate the dedication and commitment they have
shown by offering their time and expertise to SSCIP.

I am also pleased to announce that Alice McLain-Snuffer of the Arizona Department of
Economic Security’s Division of Child Youth and Family Services has been elected to the position
of Vice President and that Arizona Department of Juvenile Corrections Procurement Manager
Diann Patterson has been elected to the position of Secretary/Treasurer. 

As we move toward the fourth quarter of 2004 with an infusion of new ideas from fresh faces,
your SSCIP Board of Trustees is enthusiastic about our prospects for continued growth and
financial stability as well as our continued commitment to providing affordable, top quality insurance
services to Arizona’s social service community. Most importantly, we would like to thank our
SSCIP Members for their continued loyalty and support, without which, our Board and our Pool
could not continue to flourish.

Sincerely,

Sorrel Bowman Rogers
President, SSCIP Board of Trustees
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ust because your agency doesn’t own the vehi-
cles your employees or volunteers use for work
doesn’t mean the agency isn’t liable if an acci-
dent should happen. 

An agency is subject to liability for the acts of
its employees while in the scope of their
employment. An auto accident caused by an
organization’s employees or volunteers while
driving on agency business creates a substantial
exposure for the organization. 

An accident can be a single vehicle incident
with minimal damage or a catastrophic loss
involving numerous victims and vehicles.
Without proper coverage, the financial
repercussions from an auto loss can be devastating
to a social service agency, regardless of size. 

WHAT IS IT?
Hired Auto coverage provides your social service
agency with liability insurance for vehicles that
you lease, hire, rent or borrow. This does not
include any vehicle you lease, hire, rent or borrow
from any of your employees/volunteers or
partners or members of their household.

Non-owned Auto coverage protects your social
service agency in the event that your agency is
sued as a result of an auto accident that you or
one of your employees/volunteers has in a

personal vehicle while on company
business. This covers only those

vehicles that are used in
connection with your
business and includes
vehicles owned by your

employees/volunteers, or
partners or members of their households but
only while used in your business or your
personal affairs.

WHEN DO I NEED IT?
Hired and Non-owned Auto Liability Insurance
should be included if your social service agency
ever rents a car for business purposes, or if
employees/volunteers ever use their personal
vehicles to run agency errands or visit clients.

WHY DO I NEED HIRED AND NON-OWNED
COVERAGE?
Many social service agencies believe they do not
have any exposure to a loss from an automobile
accident if they do not own any
automobiles or their employees/
volunteers are using their private
autos. Before you declare your
agency free from any liability in this
area you might want to consider the following:

❖ Do any of your employees/volunteers
ever drive a vehicle not owned by your
agency while conducting agency business?

❖ Do any of your employees/volunteers
ever drive a vehicle not owned by your
agency to make home visits, to visit
another agency or to transport clients or
their families? (this would include use of a
client’s vehicle to transport that client or
their family).

❖ Does any employee/volunteer drive his or
her car or borrow a co-worker’s vehicle to
drive to the bank, post office or other
business related errands?

❖ Has an employee or board member of
your agency ever rented a car while on
agency business such as attending an out-
of-state (town) conference, training or
board or committee meeting?

If you answer “yes” to any of these questions,
your agency may have an exposure that needs to
be addressed. If you have any questions about
the type of coverage in this area that you have
or may need, please contact your insurance
agent to review your current coverage.

HIRED AND NON-OWNED AUTO LIABILITY INSURANCE

J
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CRITICAL TOPICS IN ABUSE PREVENTION ...continued from page 1

In an agency’s response to an abuse allegation, a sense of urgency is absolutely

necessary in order to protect the alleged victim, to show the agency’s commit-

ment to respond to all allegations and to consider the liability of the agency –

the sooner the agency responds to the allegation, the more responsible they

appear to observers. 

In planning the response, the first obligation is to protect the

victim by immediately ensuring that they are separated from

any person who could cause them harm. For instance, if an

allegation is made against a staff member, the agency should

not wait to take action until after an investigation, regardless

of the perceived likelihood of abuse. In this case, the staff

member should be suspended (either with or without pay, as

following the agency’s guidelines) until the investigation is

complete. After client safety is assured, a report should be

filed with the appropriate authorities. Only after these first

two steps are taken should an internal investigation begin. 

REVIEW POLICIES

Another element in response to an allegation is to review policies

to make certain that they were being followed. If not,

determine which policies were violated, how and why that was

allowed to happen, and how to prevent them from being

violated in the future.

When dealing with the agency’s legal counsel, it’s important

to remember that while the counsel’s main concern is

the liability of the agency, the administrator also has

an obligation to the client, and that what may

be the best way to protect the agency may

not be the best action for the client.

Balancing compassion for the client with

protection of the agency is a struggle, but

allows the agency to “uphold their mission”

and continue to serve the client in such a

difficult time, Herman said. 

Observed abuse

❖ Immediate attention to protect

client and stop abuse

❖ Report to designated

administrator after separating

client from abuser

❖ Administrator reports

observed act to authorities

Disclosed abuse

Training of staff is key. Staff must

❖ learn to accept disclosure and

not act disbelieving

❖ not attempt probing interview

❖ be supportive, neutral, but

don’t promise secrecy

Continued on page 5…
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Need more information? 

Contact the Nonprofit Risk Management Center.

www.nonprofitrisk.org • 202-785-3891

CRITICAL TOPICS IN ABUSE PREVENTION ...continued from page 4

Another element of the agency’s legal response is the reminder that “anger,

not harm, leads to litigation.” If the agency is doing everything reasonable to

rectify the situation the response of the client is likely to be more

tempered than if the agency does not attend to the client’s needs.

ADDRESSING THE MEDIA

The nature of abuse allegations make it all but inevitable that the media will

be interested in the incident. Be ready for this by appointing a

representative who is prepared to handle a press conference and

general media requests. 

You may first think that the head of the organization is the best

representative, but that may not be the case, given the demands

that person may be under at such a stressful time. Ideally a

spokesperson has the composure and pleasant demeanor that will

best represent your agency on television or in print. The representative

should be trained in presenting the positives of your agency, thereby

reassuring the public, while still acknowledging the incident and being able

to explain the response the agency is taking. 

TREAT ALL PARTIES FAIRLY

Depending on the circumstances of the incident, the alleged

perpetrator may be clearly guilty or facing a scurrilous claim.

Regardless, the agency must treat the suspect with fairness. The

agency should not disclose the identity of the suspect, and should

follow stated procedures regarding suspension, pay and employment. 

Lastly, the response to the allegation must be documented at every step

of the way, not as it is remembered later. This blow-by-blow account of how

the agency handled the incident is not only an excellent training tool,

but also a vital document should the case go to court. 

We all hope that we never have to face this sort of situation. But if your

agency is appropriately prepared, there will be a better chance of the agency

surviving to fulfill its mission to serve clients and the community.
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featured agency:

Against Abuse, Inc.

onservative studies indicate that two million women are assaulted by their

partners each year, but experts believe that the true incidence of partner violence

is probably closer to four million per year.

Against Abuse Inc. (AAI) has provided social and behavioral health services in

Pinal County, Ariz., since 1981. This nonprofit organization in Casa Grande is

dedicated to helping individuals and the community understand the nature and

effects of family violence and the resources available to meet the needs of those

abused. In addition, the agency has taken a proactive role in providing a family-

focused, culturally-sensitive continuum of prevention and intervention services

to individuals and families in need of services.

With a mission to provide services, support and education to all who experience

the effects of family dysfunction and/or violence, past and present, AAI offers

several services:

❖ La Casa de Paz: This shelter opened in 1986 and is licensed

by the Department of Health Services. The goals of this pro-

gram are to provide safety, stabilization, basic needs,

guidance and counseling to families in need. Women are

assisted with exploring choices and alternatives to domestic

violence. Through advocacy and case management, AAI

assists members with locating appropriate providers of legal,

medical, vocational, educational, and/or other human servic-

es. Members who are ready to leave the shelter, but are not

quite ready to set up independent living, may qualify for the

transitional housing program, Tres Casitas.

❖ La Casita de Paz: Since 1989, this facility has been licensed

by the Department of Economic Security, and has provided

safety and shelter to children from birth to 18 years of age

who are battered, neglected, abused or in crisis. This home-

like environment offers 24-hour care and supervision.

Children placed in this facility receive unconditional emo-

tional support, counseling and individualized recreational

programs.

C



❖ Animal Safe Home Network (ASHN): In 88 percent of families

where domestic violence is an issue, animals are also abused. For

those who feel the safety of a pet is preventing them from leaving

a violent situation, ASHN can temporarily place and protect pets

such as dogs, cats, birds, rabbits, guinea pigs, gerbils and caged

reptiles. Upon referral, ASHN will make arrangements to place the

pet with a trained volunteer. The pet will receive a veterinary

check-up and basic inoculations if needed. 

Against Abuse also works with Big Brothers Big Sisters of Western Pinal County to

help match mentors with youth who can benefit from the companionship, guidance

and support of an adult.

Against Abuse has been a member of the SSCIP Pool since 1991.

7

Ralph RomeroWelcome
SSCIP would like to welcome Ralph Romero back to the Board of Trustees. 

Now employed as Deputy Associate Superintendent of the Arizona Department of
Education, Ralph was a SSCIP trustee from 1987 to 1998 and president from 1990-
1993. His distinguished career in Arizona education makes him an excellent resource for
SSCIP. 

A native Arizonan, Ralph attended high school in Douglas, and graduated from Arizona
State University, Tempe, in 1972. In 1986 he graduated from ASU’s Certified Public
Manager program, and from University of Arizona’s Executive Program in 1991. 

But his academic achievement is just a small piece of his career success. Now a guiding
force behind many of Arizona’s education initiatives, Ralph has been a state employee
since 1974. Prior to his work at the Department of Education, he was deputy assistant
director at the Arizona Department of Economic Security and an assistant director at the
Arizona Department of Health Services. He has been with the Arizona Department of
Education since 1993. 

The Board of Trustees is delighted to have Ralph once again lending his expertise to
SSCIP.

FEATURED AGENCY: AGAINST ABUSE, INC. ...continued from page 6
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Awards
HAZARD LEVEL SSCIP MEMBER

Hazard I Black Family & Child Services

Hazard II – $5,000 to $ 10,000 Cypress Inn Inc.

Hazard II – Over $10,000 Life Development Institute
Hazard III Las Familias Inc.

2003 Award of Excellence Plaque Award Selections
(One in Each Hazard Level)

HAZARD LEVEL SSCIP MEMBER

Hazard I Phoenix Shanti Group 
New Casa de Amigas

Hazard II – $5,000 to $ 10,000 Sunaire House Inc
Hi-Star Center for Children

Hazard II – Over $10,000 Beyond One’s View
Our Town Family Center

Hazard III Tucson Preparatory School
Volunteer Center of Tucson

2003 Award of Excellence Honorable Mention Certificate Selections
(Two in Each Hazard Level)

HAZARD LEVEL SSCIP MEMBER

Hazard I New Town Community Development
Neighborhood Ministries

Hazard II – $5,000 to $ 10,000 Project YES Inc.
Southern AZ Institute of Advanced Technology

Hazard II – Over $10,000 GAP Ministries
Community Extensions

Hazard III Direct Center for Independence
Human Resource Training

2003 Award of Excellence Certificate Selections
(Two in Each Hazard Level)

Continued on page 9…



AWARDS ...continued from page 8

HAZARD LEVEL SSCIP MEMBER

Hazard I HOM Inc.
Esperanza en Escalante

Hazard II – $5,000 to $ 10,000 Survivors United Inc.
Developmental Learning Center

Hazard II – Over $10,000 Old Pueblo Children’s Academy
Supported Living Systems

Hazard III (only one selection) Kestrel School Inc.

HAZARD LEVEL SSCIP MEMBER

Hazard I Aids Project Arizona
Athletes in Training

Hazard II – $5,000 to $ 10,000 Arizona Action for Foster Children Inc.
Information & Referral Services Inc.

Hazard II – Over $10,000 Adam’s House Inc.
Dorothy Kret & Assoc. Inc.     

Hazard III Southeastern AZ Community Unique Services
Greater Phoenix Youth at Risk

2003 Most Improved Honorable Mention Certificate Selections
(Two in Each Hazard Level)

2003 Most Improved Certificate Selections
(Two in Each Hazard Level)

HAZARD LEVEL SSCIP MEMBER

Hazard I Aid to Adoption of Special Kids

Hazard II – $5,000 to $ 10,000 Casa de Tucson

Hazard II – Over $10,000 Crossroads Mission

Hazard III Arizona Community Action

2003 Most Improved Plaque Award Selections
(One in Each Hazard Level)

Continued on page 10…
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AWARDS ...continued from page 9

❖ Arizona Clean and Beautiful (10 years)

❖ Micro business Advancement Center of
Southern Arizona (10 years)

❖ Willcox Against Substance Abuse (10 years)

❖ Bothands Inc. (11 years).

❖ Womankraft (11 years)

❖ Arizona Emergency Medical Systems Inc. 
(12 years)

❖ Karen Robertson (12 years)

❖ Mary Reed (12 Years)

❖ Northern Arizona E.M.S. Inc. (12 years)

❖ Arizona Coalition Against Domestic 
Violence (13 years)

❖ Pilot Parents of Southern Arizona (13 years)

❖ Ama Doo Alchini Bighan Inc (14 years)

❖ Southeastern Arizona Governments
Organization (14 years)

❖ Southeastern Arizona Regional Emergency
Medical Services (14 years)

❖ Greenlee County Historical Society (15 years)

❖ Housing for Mesa Inc. (15 years)

❖ Sickle Cell Anemia Society (15 years)

❖ Parents Anonymous of Arizona (16 years)

❖ Counseling and Consulting Inc. (17 years)

❖ Gingerbread House Enterprises (17 years)

❖ Treatment Assessment Screening Center Inc. 
(17 years)

❖ Rusty’s Morningstar Ranch Inc. (17 years)

Certificates of Accomplishment Awarded to 22 SSCIP Members that have been in SSCIP 
longer than 10 years and that have NOT had any losses reported for the past 10 years.

Minimum Criteria for Most Improved: Tie Breaker Criteria for Award of Excellence:

❖ 25% or less loss ratio for current year (2003) ❖ Greatest percentage improvement from 2002 to 2003

❖ At least three years in the pool ❖ Annual premium

❖ $5,000 minimum annual premium ❖ Total number of years in the pool

❖ Active involvement in agency’s loss control programs

❖ Seminar attendance (when applicable)

Most Improved Criteria

Minimum Criteria for Award of Excellence: Tie Breaker Criteria for Award of Excellence:

❖ 10% or less loss ratio for the past 3 years ❖ Lowest average loss ratio for the last three years

❖ At least three years in the pool ❖ Annual premium

❖ $5,000 minimum annual premium ❖ Total number of years in the pool

❖ Active involvement in agency’s loss control programs

❖ Seminar attendance (when applicable)

Review of 2003 data and award selection for agencies meeting the approved criteria.
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he SSCIP Loss Control/Membership
Services and Marketing Committees met on
August 31, 2004, at Friendly House in
Phoenix.

The Administrator introduced Tony Jacques as
the newly appointed Loss Control Supervisor,
and Adam Wynn, formerly of the Arizona
Division of Occupational Safely and Health,
was introduced as the new Loss Control
Consultant.

The Web site and available
online resources, including
claims procedures and a “how-to”
section, were discussed. A training
calendar is being developed to
coordinate training among
agencies. A survey will be
circulated to determine which
Members are able to share
training resources.

A presentation based on reports
from SSCIP Members on
incidents that have occurred since Jan. 1, 2004,
was reviewed. Information presented included
incident frequency per reporting member; auto
claim statistics sorted by accident cause; property
claim statistics and liability claim statistics.
Discussion was held on the high number of
auto claims, and loss control staff will present
suggestions at the next Committee Meeting.

A review of auto and driver requirements was
discussed. Although these requirements had
been in place for some time, a recent letter was
sent to SSCIP Members reminding them of the
requirements and guidelines used by under-
writing staff. The Administrator will work on a
safety program for agencies with high employee

turnover. Recommendations will be presented
at the next Committee Meeting.

A survey of staff and volunteers use of private
vehicles was conducted. A total of 5 out of 61
agencies use private vehicles in the provision of
service. The question arose as to whether we
use the same driver requirements for agencies
using non-owned vehicles? There was discussion
of implementing a mandatory increase in an
agency’s deductible based on noncompliance

with the Pool’s driver
requirements. This subject
will also be discussed further
at the next Committee
Meeting.

Proposed training options
using Internet-based education
programs were presented.
Committee Members agreed
that this would be a valuable
tool in providing training and
increasing participation. This
would also be a means of getting

Members involved in some type of training
every month. Training seminar dates and log-in
information could be mailed out in a bulletin
and individual topics could be addressed.
Currently there are about 10 topics available for
training to the public via internet-based services.
Larry Prather will look into specific topics and
information regarding cost and present this to
the Committee at the next meeting.

The next Committee Meeting is scheduled for
November 2, 2004 at 10:00 A.M. at Friendly
House.

L O S S  C O N T R O LMeeting Summary
T



Sorrel Bowman-Rogers President
Family Service Agency

Alice McLain-Snuffer Vice President
AZ Dept. of Economic Security

Diann Patterson Secretary/Treasurer
AZ Dept. of Juvenile Corrections

Van Braswell AZ DES/Div of Employee 
Services

Chris George Native American Connections

Richard Hill Casa Loma Ventures

Brian Lensch AZ DES/DDD

Rob Lubitz AZ Supreme Court

Don McDaniel AZ Baptist Children’s Services

Cyndi Molnar Child and Family Resources

Dennis Pickering Behcon

Ralph Romero AZ Dept. of Education

Rita Schmidt AZ DES/Div of Youth & Family

Vicki Staples AZ Dept. Health Services/DBHS

Dolores Zimmerman Intermountain Centers

SOCIAL SERVICE CONTRACTORS INDEMNITY
POOL

Administrator:
SOUTHWEST RISK SERVICES
4835 East Cactus Road, Suite 360
Scottsdale, Arizona 85254-3543
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Social Service Contractors Indemnity Pool (SSCIP)

newsletter is published quarterly by the Pool’s

Administrator: 

SOUTHWEST RISK SERVICES

4835 East Cactus Road, Suite 360

Scottsdale, Arizona 85254-3543

Telephone (602) 996-8810

Fax (602) 996-9045

SSCIP is a non-profit corporation created in 1986. Its

primary purpose is to provide property and casualty

coverages to social service providers contracted with the

State of Arizona and other political subdivisions.

SSCIP is governed by a 15 member Board of Trustees

elected by its members. The newsletter is published in a

continuous effort to inform and educate its members.

Suggestions for articles are welcome.
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