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TAKING CARE
continued from page 5

•	 A 3-point occupant restraint system to attach the 

occupant to the wheelchair

•	 The shoulder belt must be attached to the 

vehicle

•	 The lap belt can be attached to the wheelchair 

4-point anchor system or to the vehicle

•	 Lap belts attached to the wheelchair should meet 

Federal requirements.

Remember that there is a difference between the seat 

belt used for occupant restraint and a postural aid or 

pelvic belt used to hold in or to hold erect an individual 

with a particular disability.

Cautions advised by the NHTSA:

•	 Do not jerry-rig a securement for a wheelchair.

•	 Only use an approved 4-point tie-down system. At a 

minimum, the front straps and back straps should be 

the same type.

•	 Do not interchange systems. Use only one 

manufacturer’s tie- down system for each 

wheelchair.

•	 Never place a wheelchair in front of an emergency 

exit door even if the wheelchair securement position is 

provided at that location.

Recommended procedure for securing the wheelchair:

•	 First, follow the manufacturer’s guidelines for that 

particular wheelchair and for your system. If you don’t 

have the manufacturer’s instructions, ask for them.

•	 Center the wheelchair with the anchorages on the 

floor. Leave room for the rear belt to be secured at a 

45-degree angle from the floor.

•	 Set the wheelchair brakes on both sides; turn off the 

wheelchair power.

•	 Attach the wheelchair straps to the wheelchair at 4 

points.

•	 Attach the straps along the wall first.

•	 Then attach the straps along the aisle.

•	 Attach the straps properly.

•	 Do not attach the straps to the wheels or any 

detachable portion of the wheelchair.

•	 Do not let the straps bend around any object. They 

should have a clear path from the floor to the 

wheelchair frame.

•	 Keep the straps away from sharp edges or 

corners.

•	 Do not crisscross or twist the straps.

•	 Make sure that the belts are at a 30 to 60-degree 

angle; a 45-degree angle is the best.

•	 Never use the 4-point system without also using the 

3-point lap and shoulder belt.

•	 Make sure that the wheelchair does not have forward 

or reverse movement.

•	 If you cannot get the wheelchair attached properly, 

contact dispatch.

Recommended procedure for securing the individual:

•	 Whenever you secure a wheelchair with an individual 

in it, you must also use a 3-point system to secure the 

individual. The wheelchair securement does not hold 

the individual in the wheelchair. The occupant restraint 

system is separate from the wheelchair securement.

•	 The 3-point system secures the individual’s pelvis and 

torso.

•	 The occupant restraint system may be attached in 

several ways:

•	 To the vehicle anchorage points

•	 To the wheelchair securement system

•	 Whatever system is used, follow the manufacturer’s 

instructions

•	 Position the lap belt over the pelvic bones, not the 

abdomen.

•	 Position the lap belt inside the arm rests between the 

side panels and the cushion.

•	 Adjust the belt so it is snug.

•	 Position the shoulder belt so it does not cross the 

individual’s face or neck.

•	 Never position the shoulder belt under the individual’s 

arm where it would cross the rib cage.

•	 Adjust the shoulder belt to achieve firm but comfortable 

tension.

•	 Never twist the belts; the belts should always lie flat 

against the body.

For further information on NHTSA recommendations, 

please contact the Loss Control Department at Southwest 

Risk Services at 602-996-8810.



“The State puts children and young offenders in private centers 
because we don’t have government-run centers,” explains Byers. “The 
daycare centers and residential treatment centers are all privately 
owned. So, if there is no insurance, we have a real problem. There 
was a problem for DES and us and just about everybody. There was a 
real liability coverage crisis, and the insurance companies just weren’t 
insuring these kinds of risks at that time.”

The beginning

As a result of the crisis, a bill was passed during the 1987 Legislative 
session enabling the creation of SSCIP.

“In the bill, there was a requirement that there be representatives from 
State government on the SSCIP Board,” recalls Byers. “In fact, it was 
the State government representatives who created the initial Board. 
So, I was called to the first meeting. It was considered an emergency 
situation by the State, and they were pushing very hard to activate 
this thing.

“My memory is that at the first meeting, there were two 
people from DES and one person from the court – 
me,” Byers continues. “When it came time to elect 
a president, the two DES guys quickly surmised 
that they had two votes and I had one. So, one 
made a motion and the other seconded. I was 
elected president. Then, we had to activate 
the Board and proceed from square one.”

Byers, who is now Administrative Director of 
the Arizona Supreme Court, says the Arizona 
Department of Administration (DOA) took over 
the job of Pool Administrator on an interim basis.

“They were involved for only a few months,” Byers 
recalls. “They convened the Board and were providing 
support until such time as we actually became active, 
recruited the other Members and got a policy. I don’t recall that they 
were ever processing claims. I think it was an interim step to get the 
Pool launched, and the initial Board had to create everything from 
scratch.”

Building an organization

In looking back at the organizational endeavor, Byers says: “We had 
to go from a statute to creating this whole thing. We had to get a 
policy, and it was taking forever. We had draft after draft of a proposed 
policy.

“We also had to get money to capitalize. I remember the Board initially 
was being pressured by State Risk Management to get this activated 
because of the crisis, and some of us were saying, ‘But don’t we need 
money?’ We got our first claim before we had any money.

“I went back to the Legislature to get the original appropriation to put 
money into the Pool. Then I did several bills after that to help make this 
thing work like establishing tax-exempt status. I think we also excluded 
it from the procurement process and a number of things to make it 
semi-private.

Romero, now an Associate Deputy Director in the Arizona Department 
of Education, was appointed to the SSCIP Board of Trustees about six 

months after it was created. Romero shared his memories of getting 
SSCIP going.

“The first priority was finding the appropriate organization and tweaking 
the organization so it would work,” says Romero. “I seem to recall we 
had a couple of very competent attorneys working for us – Bill Sims 
and Jack LaSota – who were helping us through this.

“There was a lot of recruitment that had to be done in the area of finding 
social service providers who wanted to jump on the bandwagon 
because initially we may not have been the most competitive.

“We had to be a functioning organization because at that time, we 
were very much under the oversight of the Legislature and individuals 
who wanted to make sure the organization was functioning 
appropriately,” says Romero. “Like any new organization, you have 
the stresses of organization; you have the stresses of membership; 
you have the stresses of salesmanship; you have the stresses of loss 
reduction; and you have the issues regarding investment. We had 

recruitment issues and other areas we needed to be concerned 
with such as coordination with State agencies. As a matter 

of fact, we are still concerned with many of those 
same issues.”

A vital ally

Thanks to the efforts of Byers, Romero and many 
others, SSCIP did become organized. It survived 
and prospered, and, for Members like Dorothy 
Kret & Associates, it has been a vital ally.

“It has been an organization that understands 
social services and understands the financial 

implications of being government contractors in 
a social service setting, i.e., we are not rich by any 

means,” says Kret. “That sort of thing has really made 
a difference to me in terms of getting the coverage I really 

needed and a rate that wouldn’t put me out of business.”

Byers seems pleased with the results.

“My goal was to make sure we had good people and the system that 
could go on and run year after year, which it has done so that’s nice,” 
says Byers. “I think my role was to get this set up, get the policy, the 
underwriter and the administrator.

“My philosophy has been that in order to survive, you’ve got to get 
all the right people and systems in place and then phase out so that 
it can run without you. When I left, it was a functioning organization,” 
Byers adds.

Once it got going, Romero recalls that SSCIP ironically faced a major 
challenge from the insurance companies.

“At first, we were just about the only option for agencies because 
insurance companies were not insuring them,” says Romero. “But then 
soon thereafter, insurance companies became very competitive, 
and, for a period, we were not the most economical option for these 
providers. So, it was a matter of trying to hold onto our membership 
during the hard times, which we were able to do. We have always 
been able to address the issues related to coverage.”
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SSCIP is a non-profit corporation created in 1987. 

Its primary purpose is to provide property and 

casualty coverages to social service providers 

contracted with the State of Arizona and other 

political subdivisions.

SSCIP is governed by a 15 member Board of 

Trustees elected by its members. The newsletter 

is published in a continuous effort to inform and 

educate its members. Suggestions for articles are 

welcome.

SSCIP BOARD OF TRUSTEES

Rick Hill 	 President 
	 AZ Outdoor Specialists

Dolores Zimmerman 	 Vice President
	 Intermountain Centers

Rita Schmidt 	 Secretary/Treasurer
	 AZ DES/Office of Procurement

Sorrel Bowman-Rogers	 Family Service Agency

Van Braswell	 AZ DES/Div. of Employee Services

Roger Deshaies	 C.P.E.S.

Richard Hargrove	 Abrio Family Services & Supports, Inc.

Brian Lensch	 AZ DES/DDD

Rob Lubitz	 AZ Supreme Court

Alice McLain-Snuffer	 AZ DES/Div. of Child, Youth & 
	 Family

Cyndi Molnar	 Independent Contractor

Diann Patterson	 AZ Dept. of Juvenile Corrections

Ralph Romero	 AZ Dept. of Education

Connie Smith	 Southwest Behavioral 
	 Health Services

Vicki Staples	 AZ Dept. Health Services/DBHS


